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Approach to Claims 
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Poll: Do you think this image is real or modified? 

Can you spot the fake?
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Two pressures are changing how claims teams handle photo evidence.

• Manipulated media is harder to catch. AI-generated and edited photos 

are getting harder to spot by eye, and more people are willing to alter a 

claim photo

• Field inspection doesn't scale. Demand for field inspectors keeps 

rising, carriers need to work at scale, and many inspectors are retiring 

without a big workforce behind them

The changing claims environment

Manipulated media is harder to spot, and field 

inspection doesn't scale. of insurers still rely on manual review

44%

of consumers say editing image 

metadata is acceptable

13%

of insurance professional feel very 

confident identifying deepfakes

32%

1. Verisk State of Insurance Fraud Study

https://www.verisk.com/resources/campaigns/verisk-state-of-insurance-fraud-study/
https://www.verisk.com/resources/campaigns/verisk-state-of-insurance-fraud-study/
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One layer of the 

investigation, not the 

conclusion.

Where 
Digital Media 
Forensics Fits

CLAIM NARRATIVE
Policy terms, reported 

loss facts, timeline

SOURCE & 
PRESERVATION

Where the file came from and 
how it was saved

DOCUMENTATION
Invoices, receipts, 

estimates, photos, etc. 
that add additional 
context to the loss

STATEMENTS & CONTEXT
Insured, witnesses, adjusters, 

vendors, third parties

EXTERNAL 
INTELLIGENCE

Public records and other 
sources

DIGITAL MEDIA 
FORENSIC ALERTS

Layering signals from reuse, 
alterations, metadata from 

images, documents

INVESTIGATIVE 
ASSESSMENT

Consider all information 
together in context of 

the claim

METADATA

IMAGE 
DUPLICATE –
CROSS CARRIER

INTERNET 
DUPLICATE

PIXEL 
MANIPULATION

AI-GENERATED 
CONTENT

DOCUMENT 
FORENSICS



© Verisk Analytics, Inc. All rights reserved.6

What are the facts provided?

First Notice of Loss

• Facts of loss:

Insured reports hitting a deer

• Vehicle used during loss:

2021 GMC Sierra

• Address of reported loss: 

742 Willow Creek Drive, Plano, TX, 75074

• Date of loss reported: 

10/05/2026
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Digital Media Forensics analyzes the claim photos

One alert surfaces with two sub-checks that are not aligned to the facts provided

• Metadata Alerts: 

o Date: the capture date in the metadata 
doesn't match the reported loss date

o Location: the GPS in the metadata doesn't 
match the reported loss location

• Next steps: What to do with the provided alert?
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? A flag is a question, 
not an answer.

Digital Media Forensics detected potential 

signs of fraud. Now the adjuster has to 

decide what happens next.
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Two paths after the flag

What the adjuster does next decides how fast the claim moves to resolution

Without authenticated evidence

• SIU time spent investigating questions that additional 

photos could answer

• Recorded interviews

• Field inspection

Days to weeks before the question is settled

With Truepic in Verisk ClaimSearch

• Request sent from inside ClaimSearch

• Claimant captures live photos on their phone

• Authenticated result back in the claim file

Minutes to hours to decision-ready evidence

Digital Media Forensics 
surfaces metadata alerts
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Truepic inspection requests from inside Verisk ClaimSearch

No new system for adjusters. A text link guides the claimant through capture.

Trigger: from the alert, or rules-based 

automation

Live capture: a text link guides live 

photos. No camera-roll uploads.

Authenticated: sealed at capture, run 

through 50+ built-in fraud checks

Review: results, photos and a PDF 

report land in the claim file
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Outcome A: the claimant completes the Truepic inspection request

Digital Media Forensics flagged the date and location. Truepic authenticates both at capture.

Every photo in the Truepic inspection runs through 50+ 

built-in fraud checks.

• Location authenticated: GPS captured 

live, location spoofing blocked

• Time and date accurate: photos taken in 

the moment, no camera-roll uploads

• Device integrity: no tampering, 

emulators or jailbroken devices



© Verisk Analytics, Inc. All rights reserved.13

Truepic AI Analysis checks the photos against the claim

AI-powered review cross-references vehicle damage with the reported deer strike
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Outcome B: The walk-away

The claimant never completes the inspection.

When people realize their photos will be authenticated, 

bad actors simply give up. 

1 in 7
auto claim inspection requests are never 

completed. 

85-90%*
of those are estimated to be suspicious 

walkaways.

Truepic auto warranty claims data, Q2 2025 to Q1 2026, 

Median quarterly not-completed rate: 14.2%. *Range of 

internal Truepic estimates.
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No single signal proves fraud.

Together, they're why we estimate 
85 to 90% of walk-aways are 

suspicious.

The link is opened within a 

minute of the text. No photos 

are taken, and the request 

expires 30 days later.

Photos taken and deleted in 

quick succession, a common 

sign of location-spoofing 

attempts being blocked.

Indicators of a 
suspicious walkaway

Requests to send existing 

photos instead of taking new 

ones in the moment.

Tries to skip live capture

Opened, then abandoned

Capture, delete, repeat
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Detection and authentication inside Verisk ClaimSearch

Digital Media Forensics and Truepic Vision work at different points in the evidence process.

IN VERISK CLAIMSEARCH Existing vs. new evidence Detection vs. deterrence Signal vs. resolution

Verisk Digital 
Media Forensics

Truepic Vision

Evaluates photos already 
submitted.

Looks for manipulation and 
other indicators.

Surfaces the concern.

Captures live photos directly 
from the claimant’s device.

Discourages bad actors before 
they submit.

Authenticated evidence 
resolves it.
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What this means for 
claims teams

Adjusters act on flags with 

confidence

An alert becomes a clear next 

step, not a judgment call.

Clear legitimate claims faster

Authenticated photos answer 

what the flag questioned, often in 

minutes, with no inspector visit.

SIU stays on the right cases

Investigator time goes to claims 

that still need it, not questions 

new photos can answer.

Stay ahead of manipulation

Authentication at capture acts as 

a deterrence method as editing 

and AI image tools get better.
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Combining all the context

The Whole Story

EVIDENCE AVAILABLE 
FOR REVIEW

INVESTIGATOR

Closest-to-original source

Documented handling path

Available supporting records

CLAIM NARRATIVE What was reported?

Loss facts, timeline, and parties involved

SOURCE EVIDENCE What do we know about the file?

Origin, available version, and handling history

DIGITAL MEDIA FORENSICS What insights surfaced?

Metadata, reuse, connections, and media or document indicators

CORROBORATION What supports or challenges the signal?

Statements, records, inspections, and claim history

INVESTIGATIVE
ASSESSMENT

What does the complete 
evidence support?

CONTINUE AUTHENTICATE REFER
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? Your questions

Use the Questions panel in GoToWebinar. 

Brian will bring them to Tiffany and Craig.
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