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What: PCS Executive Introduction

• We inform the P&C industry and global markets on the frequency and severity of loss events based 
on retrospective claims and data review

• We provide raw material to the entire global re/insurance community

• U.S. catastrophe claim information since 1949

• Loss development surveys started in 1998

• Raw material = industrywide insured loss data … and increasingly other types of insurance data

• “Independent industry loss reporting agency” … that’s how some customers refer to us

Aggregating Industry Claims Data for over 70 Years



© Verisk Analytics, Inc. All rights reserved. 4

A Rapidly Accelerating Expansion Timeline

1. Catastrophe risk reporting area

2. Fee-paying clients

3. Catastrophe risk reporting area and fee-paying clients

*GM&E – Global Marine & Energy; 
*SRCC – Strike Riot & Civil Commotion; 
*GoM – Gulf of Mexico
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Good news for some is bad news for others
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Good news for some is bad news for others
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Over 70 years of service to the insurance community
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New PCS SWS Dashboard
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How? High-Level Process Overview

Reach out 
to panelEvent

Identify event
circumstances

Review tower
details

Solicit 
feedback from 
data partners

Preliminary 
Estimate

Review the range 
of losses and 

underlying detail

Determine estimate 
and publish

Review feedback 
and updates 

every 90 days

Resurvey 
Process

Monitor event 
and coverage 
developments

Publish resurvey 
estimates

Determine whether 
circumstances 

are stable

Final
Estimate

Confirm that further 
developments 

are unlikely

Publish final 
estimate and close 

the event



© Verisk Analytics, Inc. All rights reserved. 10

PCS Customer Profiles

User Type Company Type Uses

Claims Insurer/Independent Adjuster • Estimated/average paid
• Trends by region
• Varied claim intelligence

Actuarial/modeling Insurer/reinsurer/ILS Fund/Broker • Pricing
• Reserving
• Cat modeling

Underwriting Insurer/reinsurer • Deal evaluation
• Terms review
• Benchmarking

Portfolio analyst/manager ILS Fund • Deal evaluation
• Terms review
• Benchmarking

Reinsurance Broker Broker • Benchmarking
• Deal marketing and syndication
• Pricing and reserving
• Client engagement

Investor Relations ILS Fund • Communicate with end investors
• Capital introduction
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Verisk Weather Solutions
Improve Results with Weather Data & Analytics

• Industry-leading algorithms developed by 
Verisk radar scientists and meteorologists

– Part of Verisk’s enterprise-wide offering of 
insights and solutions for insurance 
industry

– Validated against industry claims data

• Respond™ geospatial weather data and 
analytics available minutes after a storm

– Data delivery via API, SFTP, Respond MAP, 
and soon Web Feature Service (WFS)

• Benchmark™ weather history reports 
available at FNOL

– Available across the Verisk ecosystem, 
third-party integrations, and via API

1 2 3

Damaging 
Weather Occurs

Order
Benchmark Report

Validate
Claim

API

Hail Wind Tornado Lightning Rainfall Hurricane Wildfire

Supported Perils

Verisk Proprietary Algorithms Use

Weather Radar Model Data Observations
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PCS Designated Event Definitions and Process

 Event definition dates, states, perils are 
based on meteorological input from 
multiple sources internal and external

 Feedback from insurers (national, local, 
international) is essential to the definition 
determination

 Our partners in the industry are 
encouraged to notify PCS of surges in 
claims activity at any time whether an 
investigation is initiated by PCS or not 
regarding potential extensions that may be 
warranted for existing PCS events or for 
any new activity that PCS has or has not 
initiated inquiries on
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Data collection from contributors
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PCS Reporting Timeframes

 Event designation: target within 24 - 48 hours

 Preliminary industry loss estimate: +15 days

 Resurvey industry loss estimates: +60 days

 Final industry loss estimate: when PCS deems the loss estimate “stable”

 Notes:

 Timeframes are estimates that can be influenced by conditions on the ground

 Resurveys - US above $250mn; all Canadian events receive at least one resurvey

- Evaluating modification to resurvey threshold for U.S.   

 Resurveys calculated until the loss data is “Stable”

 Successive resurveys with consistent underlying data 

 No outstanding factors (e.g., class action litigation) that could have a significant effect on the industry loss 
estimate

 PCS Specialty lines (Global Marine and Energy, Global Cyber, Global Terror, PCS Japan) follow a modified 
survey and resurvey approach
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PCS Estimate Process Overview 
 Survey request to carriers and residual markets in impacted states 

 Target 70% market share for commercial, auto, residential

 Estimate requests are for ultimate loss in each category

 Include on the ground assessment for larger cats

 Inclusion of state residuals, E&S assessment, captive review

 Business intelligence in media, industry contacts, public information

 Use of Verisk tools to assess damages to known structures

 Review internally other ISO related data sources

 Aggregate to state and total levels; looking for market outliers

 Team review, publish & if final, initiate data destruction process

 PCS Specialty lines (Global Marine and Energy, Global Cyber, Global Terror, PCS Japan) process involves 
input from reinsurers and market experts versus traditional PCS process
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PCS County Level Estimates

• County level estimates

• Events over $1bn from

2019 and forward to 

including the 2018

Hurricanes Florence 

and Michael and the

California wildfires as

well as 2017 Hurricanes

Harvey, Irma and

Maria
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Market Share Data for Qualifying Events

• Market share by line of business

• Events over $1bn from

2019 and forward to 

including the 2018

Hurricanes Florence 

and Michael and the

California wildfires as

well as 2017 Hurricanes

Harvey, Irma and

Maria
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US Cat NatCat trends
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US Cat NatCat trends
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PCS Catastrophe Monetary Threshold

- 1949 through 1980 - $1mn

- 1980 through 1998 - $5mn

- 1998 though current date - $25mn

- Future new threshold - $???mn
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PCS Specialty Lines
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How PCS Gathers Data
• Core Methodology: United States, Canada, Mexico, Turkey

• Engage with insurers affected by an event

• Ascertain their projected ultimate loss and claim count by state/province/CRESTA and class of 
business

• Project 100% of the total industry loss

• First estimate 15 days after the event, resurveys every 60 days thereafter until estimates are stable

• Specialty Methodology (modified delphi methodology)

• Engage with re/insurers with exposure to the loss event

• Gather perspectives from a panel of ~30 companies

• Set an initial benchmark

• Refine estimates with additional feedback and context from panel

• Resurveys every 90 days until estimates are stable

• Streamlined Catastrophe Methodology (modified delphi methodology)

• Same as specialty methodology but applied to property-catastrophe jurisdictions

• Japan/APAC, LatAm, Non-U.S. Caribbean, Turkey
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PCS Global Cyber and PCS Global Energy and Marine

 Event definition dates, location perils 
are based on input from multiple 
sources internal and external

 Feedback from insurers (national, local, 
international) is essential to the definition 
determination

 PCS Cyber designation threshold -
$20mn

 PCS Global Marine and Energy 
designation threshold - $100mn
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PCS Global Large Loss

 Event definition dates, location perils 
are based on input from multiple 
sources internal and external

 Feedback from insurers (national, local, 
international) is essential to the definition 
determination

 PCS Global Large Loss designation 
threshold - $250mn
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PCS Global Terror

 Event definition dates, location perils 
are based on input from multiple 
sources internal and external

 Feedback from insurers (national, local, 
international) is essential to the definition 
determination

 PCS Global Terror designation threshold 
- $25mn
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PCS Global Aviation
 Newest addition to the PCS suite of Specialty Products
 $50mn USD designation threshold
 Over 200 new and historical events
 Access to data available through Power BI dashboard
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PCS Transparency 
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The Burning Questions About PCS

Question Answer Commentary

What market share do 
you get reporting in?

We aim for at least 70% 
and generally do 
(much) better

• Current agreements with data providers prohibit further 
market share confirmation

• Events >1bn – market share in bulletins since 2019

Do you account for (and 
get data from) the E&S 
market

Yes and yes • It’s hard to expand on “yes”
• Significant improvements over the past five years
• We continue to invest in this space

Do you account for (and 
get data from) Lloyd’s 
and Lloyd’s market 
participants

Yes and yes • We get data from a wide range of sources regarding Lloyd’s 
losses

• We check private data against publicly available data

When do you close a cat 
event?

When we believe the 
underlying estimates 
are stable

• There is no set timeframe
• Longest was 39 months (Irma)
• We wait for all data suppliers to indicate underlying stability

Can you provide more 
granularity to your data?

Yes as long as the 
underlying market 
provides it to us

• PCS started reporting county level data in 2019
• Provided historical events for HIM
• Events >1bn get county level estimates 2-3 weeks after state 

estimates
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Truths about PCS data 
• First, nobody outside the ops team knows who we get data from (except each company supplying data)

• A company may have different divisions or subsidiaries providing data to PCS, and one might not be aware of 
what others are doing.

• Different divisions of a company may have different relationships with PCS and not be aware of data 
contribution status.

• We may pick up (at least part of) a company’s losses through other ISO sources – except AIR. Our ops team 
has no formal or informal collaborative relationship with AIR. 

• PCS has a wide range of cat market stakeholder relationships that also support our development of industry 
loss estimates:

– State emergency management departments and municipal bodies

– Independent adjusting firms

– Forensic accountants and other experts working on complex issues such as business interruption

– Various public sources of information
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Improvements
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PCS Mobile App
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New PCS Website Under Development
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Questions?

Alex Mican
Phone: +1 201 275 5674

Email: amican@verisk.com

Ted Gregory
Phone: + 1 201 253 6866

Email: tgregory@verisk.com


