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Verisk’s Pre-MSA and Cost 
Mitigation Provider Outreach service: 
Take control early to reduce MSA costs 
and get claims settled

June 20, 2023
2:00 PM – 3:00 PM EDT 
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Objectives

• Obtaining a better understanding of Verisk’s Pre-MSA and cost-mitigation 
provider outreach services

• Identifying MSA cost drivers – and building cost-mitigation strategies to 
reduce costs 

• Understanding how Verisk can help you reduce costs and get claims settled!

• Pre-MSA/Cost-mitigation provider outreach – FAQs

• Improving your practices!
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Meet the Panel!

Christina Hill
Vice President, Sales

(737) 500-8657
Christina.Hill@verisk.com

Angela Wolfe, J.D.
VP, Quality Assurance & Training Solutions

(978) 825-8353
Angela.Wolfe@verisk.com

Jennifer Gallagher
Director, Cost Mitigation

(978) 825-6055
Jennifer.Gallagher@verisk.com

mailto:Christina.Hill@verisk.com
mailto:Angela.Wolfe@verisk.com
mailto:Jennifer.Gallagher@verisk.com
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Poll Questions #1

How often does an MSA derail your settlement?

a. Frequently

b. Sometimes

c. Never
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Poll Questions #2

Have you utilized our Pre-MSA service?

a. Yes

b. No
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Poll Questions #3

What are the most significant blockers with settling cases involving an MSA?

a. High RX costs

b. Device implants i.e. spinal cord stimulator, IT Pump, nerve stimulator 

c. Proposed Surgeries

d. High cost medical supplies
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Identifying the Issues
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Identifying the issues

• Unexpected MSA amounts can disrupt or derail 
settlements

• Many claims have the opportunity to reduce the 
MSA through cost mitigation strategies if you give 
yourself time

• Early analysis can help reduce both medical and 
administrative spending on a claim

• Catching claims that need additional intervention 
early in the MSA process will help get you the 
lowest defensible allocation

The Pre-MSA will 
reduce the need for 

reallocations:

37% of MSAs are 
reallocated within the 

first 6 months of 
completion. 
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Goals of the Pre-MSA & Cost Mitigation 

Pre-MSA

• Identify cost drivers and 
reduce them via cost 
mitigation and/or outreach

• Identify where CMS may 
develop & resolve prior to 
finalizing the MSA

Cost Mitigation

• Cost mitigation on cost 
drivers, working directly 
with providers 

• Obtaining missed records 
if gaps/missing records 
are noted in Pre-MSA
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What is the Pre-MSA?

How does it work?



11©Verisk Analytics, Inc. All rights reserved.

Pre-MSA – Key Features

Recommendations 
based on last 2 years of 
medical records & pay 

histories

Analysis/forecasting of 
potential exposure

Accurate estimates to 
help guide reserving 

and negotiation 
decisions 

Identify cost drivers to 
help with cost-

mitigation, intervention 
strategies, or settlement 

decisions

Insights into the MSA 
amount before full MSA 

allowing proactive 
claims management

Improve claims 
management efficiency

Convert to full MSA 
more easily and cost-

effectively (credit given 
toward MSA cost if 

conversion is referred 
within 6 months of the 

date of completion) 

Additional Services 
Option – Cost 

Mitigation Provider 
Outreach 
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What is Cost-Mitigation 
Provider Outreach? 

How does it work?
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Outreach Program: Clarify 
treatment & RX to eliminate cost 

drivers

• Advisors & Nurses Identify cost 
mitigation opportunities 

• Develop outreaches needed for 
mitigation or clarification 

• Record Acquisition active engagement 
with providers to obtain missing records 

• Cost Mitigation Outreach direct to 
provider offering alternatives

• Mitigation Recommendations are 
provided for cost savings 

Cost Mitigation and Record Acquisition Outreach Program 

Benefits of Outreach Program

🔒🔒Medicare Expertise to know 
the documentation needed for 
CMS approval 

🔎🔎Obtain missing medical & RX
records, clarify last DOS &
surgery recommendation 

🕒🕒 Saves time in the process 
and conserves claims handler 
resources

 Achieve maximum savings on       
file, with minimal investment

Cost Mitigation helps to remove 
high-cost medications, DME, or 

prosthetics from MSA as not part of 
future treatment plans.

In an MSA recently, we obtained 
prosthesis invoices requested by 
CMS during the review process.  

During this outreach, we confirmed 
with the provider that the 

recommended myoelectric 
prosthesis was no longer being 

pursued.  We obtained clarification 
from the provider and submitted the 

information to CMS.  CMS 
completed its review and issued a 

decision. 

This saved over 
$416,000 in potential 

exposure costs.
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Which cases may be ripe for 
Pre-MSA and/or Cost-
Mitigation Provider Outreach?
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Identifying the Cost Drivers

Rx Cost Drivers

• Prescription medications 
costs are high on the claim

• Brand medications are 
prescribed/filling 

• Multiple prescribers 

• Duplicate medications that 
may need clarification and 
consideration of alternative 
medications 

Implants & DME

• Recent discussion of device 
implantation such as spinal 
cord stimulator, IT pump, 
peripheral nerve stimulator 

• High-cost medical supplies 
and durable medical 
equipment

Other Cost Drivers

• Recent discussion of 
surgery

• Multiple/numerous 
providers and frequent visits

• Frequent injection services 
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Real life case (and cost 
savings) examples!
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Case Savings Examples!
Case Example #1

• Physician letter confirmed several costly 
medications were no longer being prescribed. 

• We were able to remove those costs from the MSA.  

• Overall MSA reduction/savings = approx. $630,000

Case Example #2

• We confirmed the IT pump and esomeprazole were 
no longer recommended and obtained confirming 
medical documentation. 

• Overall MSA reduction/savings = $256,116

Case Example #3

• Per physician letter we obtained we were able to remove 
the oxycodone, lab work, urine drug screens, and spinal 
cord stimulator replacements (SCS implanted, but not 
working, no plan to replace).  

• In addition, we were able to reduce the pain management 
and neurosurgery visits were reduced to annual. 

• Overall MSA reduction/savings = $142,369

Case Example #4

• Our team confirmed that Nurtec and Emgality were 
discontinued with one of the treating physicians, 
and that no further neurology or neurosurgeon 
visits were indicated for the industrial injury with 
another treating physician. 

• Overall MSA reduction/savings = $619,908
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FAQs… 
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Pre-MSA/Cost Mitigation – FAQs

1. What is the best time to request the Pre-MSA?

2. Are there state specific restrictions that restrict your ability to conduct Cost-mitigation 
on a client's behalf?

3. What if I am trying to evaluate whether to settle or leave the claims open?

4. Who prepares the Pre-MSA?

5. What is the success rate of the cost-mitigation service?

6. What if there are multiple providers that require outreach?
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Panel takeaways 
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Panel Takeaways…

The Pre-MSA is a cost-effective option to identify MSA cost drivers early 
– allows for proactive management to help lower MSA allocations. 

Remember – the Pre-MSA can be a great tool for early settlement 
planning and better position the file for CMS approval.

Know your cost drivers and mitigation opportunities early in the case 
and manage them. 1 

2 

3 
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Other MSA services and 
resources  
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Improve MSA Settlement Outcomes with a Proactive Approach

Access it here!

https://www.verisk.com/siteassets/gated/blog-material/pre-msa-brochure.pdf?&utm_source=Eloqua&utm_medium=email&utm_campaign=cs-casualty-newsletter-2023-06-13&elq_mid=15938&elq_cid=6373695
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Check out our “Question & Answer” resource!
Improve MSA settlement outcomes with a proactive approach FAQs and related services information

1. What is the objective of the Pre-MSA and Cost-Mitigation 
Provider Outreach?

2. What is the Pre-MSA and Cost-Mitigation Provider 
Outreach?

3. How is the Pre-MSA and Cost Mitigation Provider Outreach 
helpful?

4. What is the Cost-Mitigation Provider Outreach component?

5. Can the Pre-MSA be converted into a full MSA? Will you 
credit the Pre-MSA fee?

6. How can I learn more about Verisk’s Pre-MSA with Cost-
Mitigation Provider Outreach?

Access the article here!

https://www.verisk.com/siteassets/gated/blog-material/pre-msa-faq.053123.fv2.pdf?&utm_source=Eloqua&utm_medium=email&utm_campaign=cs-casualty-newsletter-2023-06-13&elq_mid=15938&elq_cid=6373695
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How Verisk can Help! – MSA and Allocation Services

 Medicare Set Aside

 Pre-MSA

 Legal Zero

 MSA Second Look/ CMS Amended Review

 Submissions & Re-Reviews

 Cost Mitigation/Record Acquisition/Provider 
Outreach

 Medicare/SSD status check

Proactive and customizable services to 
help you reduce costs and settle claims…

Benefits of our Approach:

• Medical/ Legal Dedicated Team

• Proactive Cost Mitigation 

 Saved clients over $75M in 2022

 MSA Second Look Savings – $42M

• Robust QA & SME support 

• Highest volume CMS submitter in 
industry allows for better accuracy

✓
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Next steps…let’s chat!
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Questions?

Christina Hill
Vice President, Sales

(737) 500-8657
Christina.Hill@verisk.com

Angela Wolfe, J.D.
VP, Quality Assurance & Training Solutions

(978) 825-8353
Angela.Wolfe@verisk.com

Jennifer Gallagher
Director, Cost Mitigation

(978) 825-6055
Jennifer.Gallagher@verisk.com

mailto:Christina.Hill@verisk.com
mailto:Angela.Wolfe@verisk.com
mailto:Jennifer.Gallagher@verisk.com
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Connect With Us

Verisk Casualty Solutions LinkedIn Twitter @Verisk Verisk Facebook

SCAN CODES WITH SMARTPHONE

Verisk Visualize Blog
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Standard legal language is pending. Until the template is updated with standard boilerplate, 
please insert the appropriate legal language for your business area.

Thank You!
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