
1©Verisk Analytics, Inc. All rights reserved.©Verisk Analytics, Inc. All rights reserved.

Demand Package Solution:
Improving Demand Package Review 
Results for Injury Claims

Product Spotlight Series
Presented by Casualty Solutions
03/17/2022



2©Verisk Analytics, Inc. All rights reserved. Product Spotlight Webinar

Today’s Presenters

Tamara Flinn
Director, Product Management
Casualty Solutions, Verisk

Mike Rivers
Executive Consultant
Casualty Solutions, Verisk

Mark Popolizio, J.D.
VP, MSP Compliance
Casualty Solutions, Verisk



3©Verisk Analytics, Inc. All rights reserved. Product Spotlight Webinar

Goals and Objectives

• Understand the issues of reviewing medical records

• Dig into how automation can improve efficiency

• Learn about a no touch, end to end Demand Package Review
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Medical information automation that helps uncover medical facts and 
administrative efforts are reduced from 3-4 hours to minutes (on average) for 

each demand file with, Discovery Navigator

Predictive Analytics for general damage evaluations and settlement of injury 
claims to support faster and fairer claim resolutions with Liability Navigator.

Nurse Review can further drive effective negotiations on a case by case basis.
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Life of a Claim Tied to Solution
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Discovery Navigator 
significantly reduces 
the manual effort of 
finding the facts of a 
claim.

4-5 hours effort 
reduced to less than 15 
minutes

Bodily 
Injury 

Evaluation
& Claim 

Summary

What can be 
automated?

Adjuster skills 
still required.  

Bring Automated 
support

Negotiation 
and 

Settlement

Actionable data shared with
Liability Navigator(Lnav).

Lnav helps adjusters build a 
Bodily Injury Evaluation  via 
access to company’s 
settlement history.

Liability Nurse 
Review helps to 
confirm treatment 
relatedness, claim 
complexity as 
well as 
reasonable and 
customary.
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Poll Questions 1 & 2
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Demand Package Review: Where Are we Headed?
Workflow for Discovery Navigator, Liability Navigator, and Nurse Review

Unstructured medical 
PDF documents 

Uploaded 

Body parts

Comorbid conditions

Diagnosis codes

Prescription drug information
Select Dnav models to 
extract Medical Facts

Medical 
Facts to 
Liability 

Navigator

Optional Nurse 
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Claim System
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Discovery Navigator Workflow  
Identifying and extracting Medical Facts to quickly and consistently access pertinent information at the touch of a button

OCR documents

Pre-process 
unstructured text

AI/ML models classify important 
injury related information from 

documents

AI/ML models extract key 
medical terms from 

documents

Unstructured 
medical documents 

in PDF format

Comprehensive 
and concise 
results
1. Color highlighted PDF 

documents to draw user’s 
focus to the most relevant 
information

2. Concise report to provide 
information at your fingertips 

Virus scan
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Identified Medical Terms Body parts

Comorbid conditions

Diagnosis codes

Provider Name 
(+Specialty & Date of Service)

Recommended 
treatment plan*

Assessment of injury*
Medical Records

Select AI models

*Ongoing model refinement in progress

Prescription drug information
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Poll Question 3
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Demand Package Review: Where Are we Headed?
Workflow for Discovery Navigator, Liability Navigator, and Nurse Review

Unstructured medical 
PDF documents 

Uploaded 

Body parts

Comorbid conditions

Diagnosis codes

Prescription drug information
Select Dnav models to 
extract Medical Facts

Medical 
Facts to 
Liability 

Navigator

Optional Nurse 
Review

Claim to Adjuster Or 
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Liability Navigator Is a Suite of Customizable Solutions
Transition from reactive to proactive claim handling
Improve cycle times by as much as 35 days with the interactive dashboards.  Achieve more consistent settlements, better 
negotiations, and increased insights into behavior and trends.

Accident Liability Module
 Provides consistency in assessing claimant liability for the applicable claims
 Improves the application of comparative liability – from 8 % to 20 %+ percent

Injury Module
Provides consistency in general damages evaluations and promotes best practices
Access company payments trends and provides robust reporting and actionable analytics
Provides Case in Point claims matching

Negotiation Plan- Future 
Pull out relevant details from the medical records and populate LNav with the pertinent details 

needed to run an assessment
Assign for a nurse review if needed to either complete a full evaluation or focus on a specific 

causually related injury
Generate a full assessment to drive negotiation plan to help resolve claim
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Discovery Navigator: Sends Applicable ICD/CPT Codes to 
Liability Navigator
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Liability Navigator: Access to Company’s Experience
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Demand Package Review: Where are we headed?
Workflow for Discovery Navigator, Liability Navigator, and Nurse Review

Unstructured medical 
PDF documents 

Uploaded 
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Some Demands Are More Complex: A Nurse Review is Requested

• Are often broad and driven by policy limits

• Are often silent on pre-existing conditions, previous injuries & subsequent 
injuries (other conditions that impact the claim)

• May emphasize loss of function/permanent injury without regard for current 
findings – present the “worst case scenario” 

• In general, assume that all treatment provided was medically necessary and 
related to the accident
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What Can a Liability Nurse Review Highlight?

• Identify inconsistencies in the records regarding subjective findings or mechanism of injury

• Identify pre-existing conditions & explain how they impact the claim.  Identify late-appearing 
symptoms.

• Identify excessive treatment & provide appropriate treatment guidelines.  Identify treatment gaps.

• Identify excessive billing for medical treatment and provide U&C pricing 

• Identify subsequent injuries & provide potential impact on the conditions in the claim

• Identify where expert peer reviews or IMEs would be of benefit to the claim
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Liability Nurse Review & Liability Snapshot Samples
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Panel: What Does it Mean?
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Panel What Does it mean?

1. With the Great Resignation, are companies investing in such 
automation?  If so, why?

2. It’s not all about doing more with less is it?

3. With automation comes auto-adjudication?
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Key Takeaways
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Key Takeaways

1. Automate the administrative

2. Adjusters are still key to resolution

3. Use technology to reduce human error
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Questions and Feedback
MondayWebSeminars@verisk.com

Explore the Benefits of Audit Controls with 
Proprietary and Public Records Data

March, 21
2:00 p.m. ET

verisk.com/ws

Next SessionContact Us

No part of this presentation may be copied or redistributed without the prior written consent of ISO. This material was used exclusively as an exhibit to an oral 
presentation. It may not be, nor should it be relied, upon as reflecting a complete record of the discussion.
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